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ew Visions for Public 
Schools (NV) is a leader 
in the national movement toward 


transforming large, failing 


urban high schools into campus 


buildings that house smaller schools. 


Applying the marketing technique of visual 


branding to school facilities—that is, using 


visual cues and treatments to identify, 


demarcate, and/or unify specific spaces—


can both strengthen individual school 


identities and enhance campus unity 


across schools.


In collaboration with the New York City 


Department of Education (DOE), the 


School Construction Authority (SCA), 


campus communities (including students, 


parents, principals, staff, and partners 


for each school), graphic designers, 


vendors, and architects, New Visions and 


its partner Print International developed 


this step-by-step process for visually 


branding a high school campus building. 


We hope that districts outside of New York 


City will be able to adapt this model for 


their own visual branding efforts.


      Visual branding on the web: when you see the globe icon, 


      visit www.newvisions.org for information and examples.


B
R


A
N


D
E


D
  


E
N


V
IR


O
N


M
E


N
T


S
A


 H
O


W
-T


O
 G


U
ID


E
 F


O
R


 D
E


V
E


L
O


P
IN


G
A


 V
ISU


A
L


 B
R


A
N


D
IN


G
 SY


ST
E


M320 WEST 13TH STREET
NEW YORK, NY 10014          


(212) 645-5110
WWW.NEWVISIONS.ORG







Step 3: Campus Kickoff Event 
Participants: NV, graphic design team, SCA, campus community


Step 4: Initial Design Interviews 
Participants: NV, graphic design team, campus community


Step 5: Color Choice and Symbol Design 
Participant: graphic design team


Step 1: Work Plan and Design Contract 
Participants: NV, DOE, SCA, graphic design team


Step 2: Vendor Contract and Timeline
Participants: NV, SCA, vendors


Step 6: Participatory Design Meeting 
Note: This meeting should occur 3 to 4 weeks after the kickoff.
Participants: NV, graphic design team, campus community


Step 7: Symbol Revisions
Note: This step occurs while the graphic design team is working 
on the implementation plan. (See Step 8, below.)
Participants: NV, graphic design team, campus community


Step 8: Implementation Meeting
Note: This step occurs about 4 weeks after the participatory design 
meeting. (See Step 6, above.)
Participants: NV, graphic design team, SCA, campus community


Step 9: Mechanicals and Walkthrough
Participants: NV, graphic design team, SCA, vendors, architect


Step 10: Fabrication and Installation
Participants: NV, vendors, SCA


Step 11: Celebration
Participants: NV, campus community, invited guests


Step 12: Evaluation
Participants: NV, campus community



http://www.newvisions.org/schools/downloads/ImpEvalSurvey.pdf

http://www.newvisions.org/schools/downloads/IMPChart.XLS

http://www.newvisions.org/schools/downloads/processevaluation.pdf

http://www.newvisions.org/schools/downloads/JFK_Imp.pdf

http://www.newvisions.org/schools/downloads/Stevenson_Branding.pdf

http://www.newvisions.org/schools/downloads/Visualbrandingsurvey.pdf

http://www.newvisions.org/schools/downloads/Kick_Off_web.pdf

http://www.newvisions.org/schools/downloads/Comparisonsheet.xls

http://www.newvisions.org/schools/downloads/bidproposal.pdf

http://www.newvisions.org/schools/downloads/Contract_web.pdf

http://www.newvisions.org/schools/downloads/ReqforProps.pdf

http://www.newvisions.org/schools/downloads/Workplan_web.pdf
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